RE TAIL TRA NSFORMATION CASE STUDY

Creating a Foundation
for Rapid Innovation
The Challenge
Corporación GPF had grown rapidly and needed to
transform their business to better meet the needs of
digitally savvy suppliers and customers. To support
their strategy for future innovation and growth, they

Corporación GPF is a leading
retailer in Ecuador delivering
innovative health and wellness
solutions. They are dedicated
to improving quality of life for
customers, employees, and
the community.

needed to improve reliability and productivity in the
POS and Warehouse systems. This would allow GPF
to make better decisions and deliver a superior
customer experience.

The Solution
GPF identiﬁed a number of systems that needed
to change: Logistics, Warehouse Management,
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Merchandising Solutions, Point of Sale, Customer
Experience, and Planning. The goal was to unify
business processes and data access across the
entire company using the latest in retail
technology solutions.
GPF’s IT organization selected Oracle’s marketleading
Retail Solutions as the centerpiece of the transformation
project. Oracle Retail has a high functional ﬁt for the
needs of the retail industry and an integrated suite
of applications. The solution included: Merchandising,
Warehouse Management, Point of Sale, and Store
Inventory Management.
GPF engaged Retail Consult to help because of
their implementation expertise with Oracle

www.corporaciongpf.com

Retail Solutions.

The Beneﬁts

The Way to Success

Overall, GPF has been able to implement improved

GPF advises that these projects can be complex and

process and data consistency across the business.

challenging. First and foremost, it is important to

Speciﬁcally, they now have insight into:

choose your partners well, as they can make or break

› Number of stockouts in store and warehouse

the success of the project. GPF’s advice for increasing

› Ratio between shipments to store and total
scheduled shipments to store for the day

› Create a cross-functional team

› Ratio between auto match invoices and total
captured invoices for the day
› Percents of stock sync between warehouse,
central inventory, and stores

the chances of project success:
› Involve users early in the project
› Assign your best resources to the team
› Ensure enough time for testing
› Engage senior management on project governance
› Implement executive-level risk oversight

The Project
GPF decided to use a phased approach from both a
solution and brand perspective. The initial phase

Retail Consult has evolved to become a strategic
partner for GPF’s IT organization.

“

Management solutions. The ﬁrst phase took 18

Retail Consult is one of our most reliable
partners in the Latin American Market.
They have passion, expertise, and have a
reputation for high-quality deliverables.

months to complete. The second phase includes

—Carlos Victoria, Regional VP, Oracle

started with Financials, Merchandising, and Warehouse

Stores, POS, and Store Inventory Management.

”

The project utilized more than 60 people and 84,000
man hours. Retail Consult was initially engaged to
oﬀer Oracle Retail software expertise. Over time,
Retail Consult’s role was expanded to provide
business process, IT, risk management, and project

“

Retail Consult showed a willingness to be
flexible and go the extra mile to make us
successful. They will bring in resources from
around the globe to solve a problem. I felt
like we were their most important customer.

and program management expertise.

”

Retail Consult used its Value-Driven Methodology to
drive the solution, providing Envision, Create, and
Support services for the rollout of the Oracle Retail
Solutions. Retail Consult performed program management services to coordinate between the rollout of
the ﬁnancial applications and the retail functions.
They also employed integration skills to help with the
complex interfaces between the various systems.
Lastly, Retail Consult provided a Risk Management team
of executives who worked with GPF to manage the risks

“

One of the things that impressed me was
Retail Consult’s top management. They are
invaluable to help manage risk because they
understand the big picture but also can be
down in the details. They have become a
strategic partner to our business.

”

—Fernando Jacome, Director de Tecnología
& Procesos, Corporacion

that are ongoing with projects of this magnitude.
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